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CAC KHAINI EM VA CAC T U'VIET TAT TRONG PHUONG AN C6 PHAN
HOA

Cac khai nieém:

- “Cong ty”: Cong ty la Doanh nghp Nha nwéc hait dong dréi mo hinh Cong ty
TNHH MTV Thic an chin nu6i Khatoco do dng Cong ty Khanh Vieetk lam €h
S Hiru 100% win dieu lé.

- “Cé phan”: Vén diéu ¢ duoc chia thanh ntdu phin hing nhau.

- “Cé phiéu: Ching khoan xéac nin quyn va bi ich hop phap @a ngeoi so hitu
dol véi mgt phan @ phan.

- “Cé dong™: To chic hay ca nhandghiiu mjt haic mjt o ¢ phan va cédang ky
tén trong 3 dang ky @ dong.

- “Qc“; tirc”: Khaan lpi nhudn rong dieoc tra cho mi c6 phin hing tién mit haic
bang tai sin khac & ngwn lpi nhuin con ki sau khiga thwc hign ngha w tai
chinh.

- “Vén diéu 1¢”: Von do tit ci cac @ ddngdong gop vadioc quydinh tzi Ban diéu
lé.

- “T ¢ chikc tw vdn™: Cong ty @ phin Ching khoan Beta.
“T 6 chirc dinh gi&”: Cong ty 6 phan dinh gia va éch w tai chinh V@t Nam (VVFC)
CAc tir viét tac:
HPLD: Hop dong laodong
MTV: Mot thanh vién
NDPT: Nhadau tu
TNHH: Trach nhém hitu han
UBND: Uy ban nhan dan
XDPGTDN: Xacdinh gia ti doanh ngkéip
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PHAN [: TINH HINH CHUNG C UA DOANH NGHI EP TRUOC CO PHAN HOA

Gio6i thiéu vé Doanh nghigp

Tén Cong ty

Tén téng Viét: CONG TYTNHH MTV THUC AN CHAN NUOI
KHATOCO

Tén Téng Anh:  KHATOCO FEED COMPANY LIMITED

Tén vit tat: KHAFEED

Tru sé chinh

Tru s6: Thén NA Sy, Xa Ninh Than, Thxa Ninh Hoa, Thh Khanh Hoa.
bién thai: (84) 058.2215868

Fax: (84) 058.2216338
Website: http://khafeed.khatoco.com
Email: khafeed@khatoco.com

Quyét dinh thanh Iap: Ngay 19/12/2013 Theo Qéydinh $ 255/(D-HPTV
cua Chi tich Hoi dong thanh vién dng Céng ty Khanh \&, Céng ty TNHH
MTV Thuc &n Chin nu6i Khatoco chinh fre di vao hat dong ngay
23/12/2013 theo Gy ching ntin dang ky doanh nglép <5 4201582789 ngay
23 thang 12 im 2013 da S Ké hoach vabau tr Tinh Khanh Hoa.

Giay chitng nhan d@ing ky kinh doanh

Cong ty hat dong theo Gly ching nhin dang ky kinh doanh & 4201582789
do S Ké haach vabau tr Tinh Khanh Hoa ap ngay 23 thang 12am 2013.
Tw cach phéap nhan

Cong ty TNHH MTV Thic an Chin nu6i Khatoco la doanh ngipi Nha nréc
c6 tr cach phap nhanabh toan kinhé& doc lap, c6 con du riéng,dugc mo tai
khoan tai ngan hang.

Vén diéu Ié cia Cong ty

Trén gy Ching nhin ding ky kinh doanh: 57.000.000.0@6ng

Chi so hiru Cong ty

Tong Cong ty Khanh \4t.

Dia cH chi so hiru: 84 Hung \rong, phrong Loc Tho, thanh pb Nha Trang.
Nganh nghé kinh doanh

Theo Ghy ching nHin ding ky doanh ngkp, Cong tyTNHH MTV Thic an
Chan nuéi Khatoco kinh doanh cac nganh &éighinh saway:

San xuat thire an gia slc, giaam va thiy san;

« Trong cay hangam khac;

e Chan nudi trau, bo;

* Chan nudi ngra, Ira, la;
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1.
1.1.
1.1.1.

* Chan nudi dé, tu;

« Chan nubi gia ém;

« Ban budn néng, lamie nguyén ku (trr gd, tre, nra) vadong Vat song;

« Ban buén tirc pham;

 Van ti hang héa ing duong .

San pham va dich vu chii yéu

Cé4c an pmm chi yéu aia Cong ty chuyén cundig cac 4n pram thirc an cho

gla sdc, gia am va thiy san. Bén anh d6 Céng ty con cungip ra th truong
cac @n pham tir chan nuéi.

Qua trinh hinh thanh va phat trién

Tién than 1a Nha may Tt an Chin nudi Khanh Hoa — Chi nhanlbiig Cong
ty Khanh Vit, 1adon vi truc thusc Tong Cong ty Khanh \&t dugc thanh 4p
theo Quyt dinh $ 64/@-HPQT-TCT ngay 09 thang 12im 2004 ¢a Tong
Cong ty Khanh \dt, haat dong theo Gdy chiang nhin dang ky hat dong chi
nhanh § 3716000059 ngay 12 thang 182006 da Sy Ké hoach vabau tur
Tinh Khanh Hoa véuoc diéu chinh vao ngay 12/01/20116vma $ chi nhanh
la 4200486169-016.

Theo Quyt dinh $ 255/(-HPTV ngay 19/12/2013i@ Chi tich Hoi ddng
thanh vién Bng Cong ty Khanh \&t Nha may Tkc an Chin nudi Khanh Hoa
— Chi nhanh Tng Cong ty Khanh \& chim dat hoat dong ké tir ngay Cong ty
TNHH MTV Thuc an Chin nudi Khatoco chinh tfc di vao hat dong ngay
23/12/2013 theo Gy ching nhin ding ky doanh ngldp 5 4201582789 ngay
23 thang 12 #m 2013 ¢a S K& hoach vabau tr Tinh Khanh Hoa.

Thuwc trang aia Doanh ngh#p tai thoi diém XDGTDN 1/4/2014
Téng odng nguon vén hoat dong tai thoi diém XPGTDN
Phan theo @ ciu tai san
Tai san dai han
PVT:Pong

STT

Khoan muc Gia tri

Cé&c khoan phai thu dai han 1.000.0000

Phai thu dai han khéac 1.000.0000

Tai san ¢b dinh 6.637.154.014

Tai sin & dinh hitu hinh 6.637.154.014

- Nguyén gia 35.959.806.036

- Gia tr hao mony ké (29.322.652.022

Tai $in & dinh vé hinh -
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- Nguyén gia 109.468.845

- Gia tr hao mony ké (109.468.845

I |B 4t dong sin dau tw -

IV | Céc khoan dau tw tai chinh dai han -

V | Tai san dai han khac 35.315.911
1 Chi phi ta trugc dai han 35.315.911
TONG TAI SAN DAI HAN 6.673.469.92%

(Ngwn: B&o céo tai chinl#d qua kém toan ti thoi diém ngay 31/3/2015 TNHH MTV
Thizc an Chin nuéi Khatoco)

1.1.2. Tai san lau dong vadau tw ngan han

PVT: Pong
STT Khoan muc Gia tri
| | Tién va cac khdin twong dwong tién 38.364.128 221
Il |Cac khoan diu tw tai chinh ngin han -
Il |Cac kho an phai thu ngin han 3.635.281.248
3.1 | Phi thu khach hang 3.582.915.569
3.2 | Tr truéc cho ngroi ban 51.702.874
3.3 | Cé&c khan phai thu khac 662.800
IV |Hang ton kho 34.021.953.844
4.1 | Hang&n kho 34.021.953.844
V | Tai san ngin han khéac 379.919.555
5.1 | Chi phi ti treéc ngin han 379.919.555
TAI SAN LUU PONG VA PAU TU NGAN HAN 76.401.282.860

(Ngwn: B&o céo tai chinl#d qua kém toan ti thoi diém ngay 31/3/2015 TNHH MTV
Thizc an Chin nuéi Khatoco)

1.2.  Phan theo ngn vén
1.2.1. Vén chii s& hitu
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PVT: Bong

STT Khoan muc Gia ti
1 Nguwn vén dau tr caa chi ¢ hitu 57.000.000.000
2 Loi nhuan sau thé chua phan phi 2.984.136.428
Cong 59.984.136.428

(Ngwn: B&o c4o tai chink#a qua kém toan &i thoi diém ngay 31/3/2015 TNHH MTV
Thizc an Chan nuéi Khatoco).

1.2.2. Céc khaan cdng ny phai tr a

PVT: Dong

STT Khoan muc Gia tri
A |NOQ PHAI TRA 23.090.616.366
| [Ne¢ ngin han 23.090.616.366
1.1 | Phitra nguoi ban 11.263.799.049
1.2 | Ngroi mua taé tién trudc 610.828.797
1.3 | Thié va cac khan phai nop Nha nréc 400.694.900
1.4 | PHitra Nguoi laodong 4.054.704.000
1.5 | Phi tra ngin han khéac 3.775.674.126
1.6 | Qu khen throng, phac ¢i 2.984.915.499
Il [N ¢ dai han -

(Ngwn: Béo céo tai chinl#a qua kém toan ti thoi diém ngay 31/3/2015 TNHH MTV
Thizc an Chin nudi Khatoco)
1.2.3. Hién trang s dung dat

Pén thoi diém XDGTDN ngay 01/04/2015, Coéng tiang qun ly va sr dung
40.040 matat, cy thé nhr sau:
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Dién
STT Téérllndl,r tich Dia diém Tinh tr ang giay to dat
(m2) /H& so phéap |y sir dung dét
- Hop dong thuédat s6 83/2014/HITD
ngay 19/08/2014 ga UBND inh
Khanh Hoa va Céng ty TNHH MT
Thon NR Sy, Thtc an chin nudi Khatoco
Sécn"xsfﬁt #";‘“'i\ln'”ﬂu o - Quyét dinh $ 642/P-CT ngay
1 . 40.040| ..., . 7 27/5/2009 éa Cuc truong CGuc thue
kinh Ninh Hoa, Khanh Hoa % vie A tisn thud
doanh tinh Khanh X ?n 0a ¥ vicc mien fien thue
N dat;
Hoa. ’ o
- Giay ching nhin QSD dat so AP
389548 ngay 26/6/2009 do UBNN
tinh Khanh Hoa ap.
Téng | 40.040
dién
tich
Ngwn: Cong ty TNHH MTV Tikc an Chin nudi Khatoco.
2. Co cau té chirc va chirc ning cac phong ban
2.1.  So d@d td chirc cac  phan trong Cong ty

CHU TICH CONG TY

KI EM SOAT VIEN

GIAM POC
A 4
\4 A 4
PHO GIAM POC - KINH PHO GIAM POC SAN XUAT
A 4 v
' ' v v !
) PHONG ]
PHONG PHONG PHONG PHONG KY XUONG BO
) ) TAI . THUAT SAN PHAN
KE QUAN ] QUAN VA ) ’
HoACH [S—| TRI CHIIZIH LY TPF::AETN XUAT KHO
KINH NHAN KE CHAT SAN
DOANH sU TOAN LUQNG PHAM
Ghichit: ——» Quanéchidao; «—»  Quan A phii hop
2.2.  Chwc nang céac phong ban
Ban giamdéc
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Viéc diéu hanh Cong ty, ¢c phan cong nkim vy, quyén han trong Ban giam
doc duoc thyc hién ding theobicu 1€ To chic va Hait dong aia Cong tydugc
Chu tich hi dong thanh vién phé déyngay 19/12/2013.

Trong qua trinh tiic hiégn Ban giamdéc luén néu cao vai trd trach ghi ca
nhan ph trach trong lanhiao, diéu hanh, ch dong nghién @u chi treong
chinh sach i@ Nha mdc, nhing qui dinh aia Tong Cong ty va ning chi
truong ma fip thé Ban giamddc da ban bc va quyt dinh dé diéu hanh co Ku
qQua.

Phong Ké hoach - Kinh doanh

Chic ning: Tham meu, gidp véc cho lanhdao Cong ty trong \c lap va trén
khai cong tac & hoach; van chu;en hang hoa; ha dong tiép thi, quing ba én
phim va ban hang; thamuu, gidp véc cho lanhtao Cong ty ¥ cong tac mua,
cungung Vat tu, nguyén Igu.

Nhiém vu, quyén han: Phong K hoach — Kinh doanh ¢m cac can &, nhan
vién Ké haach - Kinh doanh;& mua nguyén éu vadoi xe.

- Tb Ké haach — Kinh doanh.

+ Xay dung k& hoach — kinh doanhi@m Céng ty;

+ Trién khai va theo dbi ¢t thuc hién ké haach aia cac phong banuxng
trong toan Cong ty;

+ Lap cac bao caodvké hoach, phan tichtanh gia tinh hinh trc hign ké
hoach; tinh toan, xayhg gia thanh & haach va trinh lankiao Céng ty
quyét dinh;

+ Tim hiéu tip quan chn nudi, cAc an phim thac an chin nudiduoc va
chuong sr dung ¢ tirng dia phrong va chén lugc kinh doanh ga dbi thu
canh tranh, @ b&o cung - au, théng tin gia & thi trudng dé xac dinh
tiém ning phét trén sin ptam cia Cong ty; trén € so d6 xay drng va
phét trén thi treong phan phi san pram thirc an chin nudi @a Cong ty;

+ Xay dung k& haach ban hang, &haach tiép thi, quaing ba én pham va
ban hang hang thang, hang quy, haam trinh l&nhdao Céng ty phé
duyét va trién khai thrc hién;

+ Hang thang bao céo ladho Céng ty tinh hinh tkc hign ké hoach. Phan
tich, danh gia Kt qua hoat dong ban hang vadp thi; dong thoi cung @ap
day du, kip thoi thdng tin pln hoi caa th truong \é CAcC Y&u 8u, V& quy
cach, cht luong sin phim, bao bidong géi, thi gian giao hang va cac
thdng tin c6 lién quan khac cho lad@éo Cong ty, cling thedd cé y kén
dé xuat caa phong K thuat va Phat tén sin pham;

+ Xay dung cac ch do, chinh sach ban hang, chinh sachntlsoc khach
hang, gia ban hangia Cong ty phu ¢p wi cacddi tuong khach hang
va th truong trng dia phrong trinh lanhdao Céng ty qugt dinh; xay
dung cac bp dong ban hang trinh ky va gu ly, thyc hién cac lyp dong
ban hang;

+ Thyc hign viéc thu tén ban hang; ahdong prbi hop voi Phong Tai
chinh — K& toan trong cdng tac theo d@ii chiéu, xac nlin va thu i
no;
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+ Dau mdi nhan moi thdng tin & khiéu mai cua khach hang, g hop cac
phong, xrong xacdinh nguyén nhan védua ra plwrong hréng xx ly trinh
l&nhdao Céng ty phé dugt;

+ Tham gia vao ki ddng mua hang va cacdHdong khac theo phan céng
cia lanhdao Cong ty;

+ Thuc hién cdc nhém wvu khac khiduoc l1anhdao Cong ty giao.

- T6 Mua nguyén Bu.

+ Khio sét, @p nhit thong tin th truong, gid @, nha cung &p tham nou
cho lanhdao Cong ty, Ki dong thu mua trong céng tac mua hang;

+ Thuc hién ding quy trinh, cdng tac mua va cuimgg \at tu, nguyén ku
dam bio yéu @u e tiéu chan ky thuat, chat luong, $ luong, gia @
canh tranh lp Iy, theodung teén do va yéu @u ke haach cunging
nguyén vt liéu phuc vu san xuat va dr trir caa Cong ty;

+ San thao hop déng mua nguyéndu bao cdo lankdao phong, trinh lIanh
dao Cong ty ky kt;

+ Phdi hop véi cac phong trong ¥t I&n K hoach mua nguyé&ndu; trinh
tu, tha tuc thanh toan cho khach hang;

+ Tham gia vao Ki dong mua hang, i dong kiem nhan nhip nguyén 4t
liéu va cac KBi dong khac theo phan céngaclanhdao Cong ty;

- Dai xe.

+ Quan ly, diéu hanh cong tacan ti, cAc plwong tién van chuyn va cac
cong tac lién quaden phrong tien van chuyén theodling quy trinhdinh
muc va cteé do quan ly; dam bao thyc hanh tt kiém, ctbng lang phi;

Phong quan tri nhan ar

Chirc ning, nhiém vu: DA trién khai thrc hién viéc tham nwu, giGp véc cho
lanh dao Cong ty ¥ cong tac & chic, nhan s, thi dua, khen thong, ky luat,
lao dong tién lwong, hanh chinh g tri, van the leu trir va cdng tac 4o hiém;
cbng tac Bo vé; nhaan; cay xanh. Phong Qa tri nhan g gom céan b quan tri
nhan s hanh chinh, ¥ Bao ¢, T6 Nhain va T Cay xanh.

Thuc hién cdng tac hanh chinhaw the va lru trit c&c vin ban, b so, gidy to,
tai lieu hanh chinh va conid theodling nguyénic, quydinh dia Nha méc;
thuc hién cac clk do bao céo, tbng ké, san thao cac vin ban theo phan coéng
cua lanhdao Cong ty;

Xay dueng kK haach nhan s, tuyen dung laodong, phic vu nhu Gu sin xuat
kinh doanh trinh Giandoc Céng ty va tén khai thec hién sau khi c6 quit
dinh;

Quan ly hd so, ly lich, HOLD, s bao hiém cia cdng nhan vién;

Trién khai thrc hién cong tac quy heh can b; dao o can b nhan vién;

Tri¢n khai xay atng dinh mic laodong, tiéu chan laodong; © chac thi nang
bac ngte, to6 chirc xét dugt nang lAc-nang trong va phu cap cho céng nhén
vién;
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Thuc hién cong tac la@ong tién lwong, cong tac 4o hiém, cong tac fo ho lao
dong va cac chdo chinh sach lién quadén ngroi lao dong - c6 & phdi hop
véi phong Tai chinh — Ktoan; qun ly, © chic cong tac khamus khoe dinh
ky va thrc hién cac ck do lién quan cho negpi lao dong;

Thyc hién cac cong tadltan @a o quan, xay dng lich cong tac giao banph
hop, sinh hat dinh ky va kit thuong aia Cong ty;

Kiém tra, giam sat ¢t thyc hign noi quy Cong ty;

Quan ly va 6 chac thyc hién bira an ca cho cdng nhan vién thddng tiéu
chuan, cté d6 quydinh, k& ca ché d6 boi dudng doc hai bang hién vat (néu co);
theo do thyc hién viéc lap & sach nhain ré rang va thanh géytoan minh
bach, hop Ié.

Phong tai chinh — K toan

Chic nang: Tham neu, gilp vec cho lanhdao Vé cong tac qan ly tai chinh,
ké toan, thu.

Nhié¢m vu, quyén han

T chic, thee hién, bao cdo toandbcdng tac tai chinh,étoan, thé phat sinh
theo quydinh;

Thuong xuyén theo doi, km tra, giam sat va phan tich tinh hinfamuy, sr
dung tién von, tai gn, céng 1, gia &; bao céo & qua cac cbng \dc da thrc
hién phuc vu quan ly véi lanh dao Cong ty; dé xuat cac bén phap, céac qugtinh
quan ly, nhim nang cao Ku qu sin xuat kinh doanh, bo toan va phat &n
vdn, tai gin cia Cong ty;

Mua, sr dung, quin ly, bao cao hédon theo quydinh;

Trong plam vi Cong ty, & chic viéc lvu chuyén ching tr; huéng din va giam
sét véc ar dung, ghi chép ding tir;

Chu dong ptbi hop wi cac phong ban lién quan trong cong tae &oi dong
kiém kédinh ky; tham gia Wi dong xay drg cacdinh mrc kinh € - ky thuat,
Hoi dong kiem nhan nhap — xuit nguyén [éu, sin plam va cac Wi dong khac
cua Cong ty theo yéuaa aia lanhdao;

Két hop VGi phong Ky thuat va Phat tdn sin pham xacdinh gia thanh &
pham; hop tac, plbi hop v6i cac phong, xéng,... gii quyét nhitng Vin dé lién
quandén chuy&n mon, ngdp vy;

Cap nhit, pho bién cac quydinh 8 thié, ké toan, tai chinh cho cac phontgn
Vi va cac ca nhan lién quan;

Quan ly, ar dung, ko mat chiang tr, chrong trinh plAn mém s dung;

Tham gia bi dong thu mua nguy@navliéu, hang héa, conguadung ai ... ;
Thuc hién cac nhém vu khéac khiduoc 1anhdao Céng ty phan cong.

Phong quin ly chit lwong

Chéc ning: Tham meu gitp vEc cho lanhdao Cong ty @ cong tac gan ly
chét lugng, phan tich, Km tra chit lvgng nguyén ¢t liéu va thanh pim.
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Nhié¢m vu, quyén han

Bao mit tuyét ddi ky thuat — cong ngh Cong ty; cac thong tinavky thuat —
cdng ngk chi duoc traodoi theo ch dao aia lanhdao Cong ty;

C6 y kién doc lap, béo céo jp thoi tryc tiép véi lanhdao Cong ty khi thrc hign
nhiém vy cua minh phat Bn cac teong hop c6 the anh hréng dén chat luong
san pham va héu qua caa Céng ty;

Tham gia vao cac ¢ dong cong tac c6 lién quatén viéc danh gia, xac nin
chat lwong nguyén #t liéu va an pham;

Thuc hién cac nhém vu khéac khiduoc 1anhdao Cong ty phan cong.

Phong Ky thuat va phat trién sin pham

Chirc nang: ba trién khai thrc hién tham nru cho lanhdao CAng ty trong \éc
lap va trén khai cong tac kthuat - céng ngh, phat trén san pham.

Nhiém va: Phong K thuat va phat tén sin prim da thrc hién kién toan &
chic, phan céng Bu gua céng véc theo clirc ning nhém wu duoc giao.

Thuong xuyén nghiéntau, xay dng cong tirc sin prim dam hao chit lrong
va gia thanton dinh. Mac du thvi gian qua gia nguyénéli ting manh nheng
gia thanh &n pham ting khdongdang I€.

Lap nhu @u nguyén ku theo thang/quysm dé lam @ s& xay drng ké hoach
cungtng nguyén gt liéu.

DA xay dng va qin Iy: CAc tiéu chan, quy trinh K thuat lién quandén chit
lrong nguyén #t liéu, sin pram, bao quan, sin xuat trinh 1anhdao Céng ty ban
hanh va giam sat i hién;

Hang ngay Kim tra clit lugng aia nguyén Bu dau vao va qua trinhdo quin.
Giam sat Wc thuc hign, chip hanh quy trinh cong ngtva quin ly chat lugng
san pham caa cac b phén lién quan.

Tu van ky thuat cho cac b chan nu6i, nghién ¢u cong tirc sin Xuat, thir
nghiém sin plam méi dé khdng nging hoan thin chat luong va héu qua. Hién
tai phong Ky thuat dang ten hanh ti¥ nghém sin pram cam heo con theo cong
nghé mai udc tinh gaim gid thanh & pham gan 100@6ng/kg.

D¢ xuét lanhdao Cong ty nking nguyén Bu msi thay thé phi byp chit luong
va nang cao hu qu kir]h . Tan dung nhing nguyén Bu ré tien tai dia
pheong nhr cam go, ba én ...

Thuc hién cac nhém vu khéac khiduoc 1anhdao Cong ty phan cong.

Bé phan Xwéng sin xuat

Chirc nang: Sin xuat sin phim theo K hoach va chidao cua lanhdao Cong ty.
Tham meu cho lanhdao Cong ty ¥ chi dao sin xuwat, quan ly may moc thit bi,
sir dung hop ly ngwon nhankrc cia Xudng.

Nhiém vu, quyén han: Lap ké haach sin xuit dapung ©i da theo K hoach ban
hang @a Phong ¥ haach — Kinh doanh; xaywhg k& haach bio drdng, hio tri
may moc thit bi; ké hcach mua vt tu, phy ting thay th 1anh dao Céng ty
quyét dinh;bao mat tuyét déi ky thuat — céng ngh Cong ty; cac thong tindky
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thuat — céng ngh chi dugc traoddi theo ch dao cia Giamdéc. Tham gia vao
Hoi dong dinh mic kinh € k§ thuat; phoi hop cac phong tic hién cong tac an
toan phong chay da chay va cbng mbi, mot, ching dt nha xréng; thrc hién
cac nhém wu khac khidugc lanhdao Cong ty giao.

Bo phan kho

Chéc niang: Tham meu gitp vEc cho lanhdao Cong tyr‘é cong tac gin ly
xuat nhap nguyén ku, bao bi, ph gia va thanh pim. Boc xép hang hoda ip
thoi, bao quan chit lwong nguyén $t liéu va thanh pim.

Nhiém vu, quyén han: Bao mat tuyét déi ky thuat — céng ngh Cong ty; cac
thong tin \& ky thuat — cong ngh chi duoc traodoi theo ch dao aia lanhdao
Coéng ty. CO y kn doc lap, b&o céo #p thoi truc tiép véi 1anh dao Codng ty khi
thuc hién nhiém wu cia minh phéat Bn cac terong hop co tté anh hrong dén
chat lugng sin prim va héu qui cia Cong ty. Qan ly nguyén Wt ligu va thanh
phAm. Thrc hién cac nhém wu khac khidugc lanhdao Coéng ty phan céng.

Tinh hinh lao déng
Vao thyi diém phé dugt gia ti doanh nghip ngay 16/11/20156hg $ lao
dong i Cong ty TNHH MTV Thrc an chin nudi Khatoco la 128 ngi, phan
loai nhu sau:
a) Phan loai lao dgng theo trinh d9
. . Tong D NQuoi a0
STT Trinh do Nam NG e Ty 1€ (%)
1 Tréndai hoc 1,00 - 1,00 0,78
2 Pai hoc 22,00 7,00 29,00 22,66
3 Caodang 9,00 3,00 12,00 6,37
4 | Trung ép 16,00 - 16,00 12,50
5 Coéng nhan k thuat 6,00 - 6,00 4,69
6 Laodong pro théng 60,00 4,00 64,00 50,00
Tong odng 114,00 | 14,00 | 128,00 100,00
Ngwn : Cong ty TNHH MTV Tkt én Chin nudi Khatoco
b) Thuc trang laodong tai doanh nghiép
" z Ghi
STT Noi dung Tong chi
Tong & lao ddng tai thoi diém cdng bb gia tri doanh
| N N , 128
nghiép co phan hoa.
1 | Laodong khoéng thac dien ky HDLD 0
2 | Laodong lam véc theo HODLD 128
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n x x| Ghi
STT Noi dung Tong chi

a) Laoddng lam véc theo HbLD khdng xaczinh thoi 102
han
b) Laodong lam véc theo HDLP xacdinh thoi han tr du 13
12 thangden 36 thang
c) Laodgng lam véc theo HOLP xacdinh dwi 12 thang 11
d) Laodéng lam véc trong thvi giar) hoc viéc thir viec, 2
theo mua ¥ hazc mpt cbng véc nhit dinh desi 03 thang

3 Lao dong dang nghviéc nhrng c6 tén trong danh sach 0
lao dong aia Cong ty

' S6 lao ddng nghi viéc tai thoi diém cong bb gia tri 1
doanh nghigp

1 | S laodongda diéu kién heu theo ck do hién hanh 0

2 | S laodong € chim dat HDLD 0
a) Hét hgn HOLD 0
b) T nguyén chim dit HPLD 0
c) Chim dt HPLD véi ly do khéac theo qu§inh aia 0
phap luit

3 S6 laodong khong b tri duoc viec lam ti thoi diém 1
cong b gia ti doanh nghiip o phan hoa, chia ra:
a) & lao dgng thec hién theo Nghdinh $ 63/2015/ND- L
CP
b) S lao déng phii chdm dit HOLP va trd tror cap mit 0
viéc lam
S6 lao dong con han HPL P sé chuyén sang lam véc

1 PN P 127
tai Cong ty oo phan

1 | S laodong ma HOLD con thi han 126

2 | S5 laodong nghi huong clé do bao hiém xa i 1
a) Omdau 0
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STT N9i dung Tong s Shhl,l
b) Thai @n 1
c) Tai en laodgng, kenh ngle nghiép 0
3 | S5 laodongdang tm hodn HDLD, chia ra: 0
a) Ngha w quan & 0
b) Ngha w céng dan khéac 0
c) B tam giam, &am gir 0
d) Do hai bén thé thuin (khéng qua 03 thang) 0

Ngwn : Cong ty TNHH MTV Tkt én Chin nudi Khatoco

C) Phan loai theo chirc ning phong ban
STT Phong ban Tong s NQuoi Ty 1§ (%)
1 Ban lanhiao 4,00 3,12
2 | Phong k toan 7,00 5,47
3 Phong kinh doanh 31,00 24,22
4 Phong k thuat 4,00 3,12
5 Phong nhanys 12,00 9,38
6 | Phong Qan ly chit luong 6,00 4,69
7 | Xuéng sin xuat 35,00 27,34
8 | Bo phan kho va loc xép 29,00 22,66
Tong odng 128,00 100,00

Ngwn : Cong ty TNHH MTV Tkt an Chin nudi Khatoco.

4. Tinh hinh kinh doanh trwéc khi cé phan hoa
Két qua haat dong sin xuat kinh doanh va tais trueéc khi 66 phin hoa.

PVT:dong

ST s n y y Cuéi Qui |

T Chi tiéu Nam 2013 Nam 2014 nam 2015

1 Téng tai @n 82.065.472.238 76.574.516.88783.074.752.794

2 | Vén chi ¢ hitu 57.000.000.000 57.000.000.00(059.984.136.428

3 | Doanh thu than 272.847.186.28[1259.925.013.52065.204.814.682
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4 | Loi nhuan truge thué

7.076.539.084

7.618.811.191

3.372.507.618

5 | Loi nhuan sau thé

6.158.019.61¢

6.722.092.22(

2.984.136.428

(Ngwn: Béo céo tai chinhd qua kém toan 2013,2014 va 6iQl nam 201544 qua
kiém toan @a Cong tyTkc an Chin nu6i Khatoco.)

C4c cH sb tai chinh cha yéu

. A Nam Nam Nam Qui
Sl =t BVT 1 5012 | 2013 | 2014 | 112015
Chi tiéu vé kha ning thanh toan:
Hé sb thanh toan nin han:
TSLA/No ngin han Lan 539 2,88 3,55 3,31
Hé sb thanh toan nhanh:
(TSLP - Hang 6n kho)/ Lan 1,47 0,8 1,44| 1,84
Ng ngin hgn
Chi tiéu vé co’ cau von:
Hé sb No dai han/Tong tai én % 0 0 0 0
Hé sb No phai tra/ Tong tai én % 15,82| 30,54| 25,56| 27,79
Chi tiéu vé ning lwc hoat dong:
Doanh thu thén/Téng tai $n Lan 3,79 3,32| 3,39| 0,78
Chi tiéu vé kha ning sinh bi:
Hé s0 Loi nhm?hfglrl: tha/Doanh thu % 0.45 2.26 2.59 458
Hé s6: Loi nhugEn §au tha/Von chi % 205 10,80 11,79 4.97
s hiru
Hé sb: Loi nhuan sau th&/TTS % 1,72 7,50 8,78 3,59
Hé sb: Loi nhuan tir hoat dong kinh o
doanh/Doanh thu thn & 0.47 2,59 2,94 517
5. Nhirng nhan % anh hwéng dén két qua kinh doanh trong nam 2014 vadén

cudi QI nam 2015
5.1. Thuan lgi

Cong ty ladon vi con @ia Tong Cong ty Khanh \&t nénduoc ar hd tro nhiéu

tr COng ty me.

San lugng tiéu thi phuc vu cho Céng ty ra chiém trén 20% dng sin leong

tiéu thy.

San pham dugc thi truong cHip nhin va danh gia cao, thong héu thic an
chin nuéi Khafeedta to dugc uy tin va ndm tin aia khach hang.

Chinh séach kinh doankrdng déi linh hoat da 1 tro dac hrc cho hat dong ban

hang.
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5.2.

6.2

Chat lugng sin phim twong déi 6n dinh.

Hé théng may mdc thit bi, day chugn sin xuit con hat dong rt tét, it sra
chira hay lr hong.

Thi truong tiéu th phat trén tot va it trlen vong trong trong lai gin. Khu wc
mién Trungdangduoc dau tr phat trén v& quy mé, con ding, quin ly... chin
nudi hra hken < la th truong thudin lgi cho Coéng ty tirc an chan nubi phat
trién.

Cong ty mm gan khu wc sin xuat ndng 4n 16n & Tay nguyén vahthéng van
tai duong thay thuan lgi cho céng tac rip nguyén ku dau vao.

Kho khan

Thi truong thrc an chin nudidang trong giaidoan canh tranh it 16n. Nhiu
Coéng ty thirc an chin nudidangdau tr manh vao khu wc mién Trung.

Gid th treong dau ra ctin nudi khongon dinh, dch kenh chra kicm soét 6t,
sy canh tranh éa tht nhap khau... din dén nhiéu ni ro trong dau tr néng
nghip.

Nguyen léu nganh tirc an chin nuéi pln 16n 1a nHip khiu nén ph thuc rat
nhiéu vao ¥ gia, chi phi trung gian... lanarg gia thanha pham.

Su canh tranh khéng lanh anh & chit lugng, chit cim, phi cldng chéo...
Trinh dd cdng nglé va trién vong phat trién
Trinh @9 cébng nglé

Véi dinh hréng xay drng throng hiéu theo mac tiéu chit luong cao va sch,
Cong tyda dau tr day chuygn sin xuit hign dai dugc nhip tr Chau Au, phn
mem xay drng cong tikc cia My, phong thi ngfeim tién tén. Ky hop ddng tr
Van Voi cac chuyen gia dinhu@ng vat nudi hangdau trong va ngoai wsc dé
dao o cho cac candky thuat, nhan vién ban hangatdam dua ra nliing €in
phim c6 chit lugng 6t vaon dinh, dem ki hiéu qua kinh € cao.

Sin pham da dugc t chrc QUACERT cling nkin hop quydam hao dung theo
Quy chuin ky thuat Viét Nam.

Tri én vong phaét trién

Nganh clin nudi Vist Namdang trénda i nhap va phat tén nhanh, d kién
dén 2020 nhu &u thic dn chin nuéi trong méc ting 1én 25-26 tdu tn. Thi
truong thrc dn chin nudi mén Trung Vit Nam dugc danh gia 8 phat trén
nhanh dafang trong giaidoan chuyén doi tir chin nudi nfd sang n xuat 16n.

Nha nréc da vadangdau tr manh vao néng nglp de tién toi giam nhap khau
nguyén lgu thic an chin nudi, Cong ty cooli thé vé nguSn nguyén ku nong
san tr TAy nguyén, ngoai raiing thuin loi khi nhap khau nguyén Bu vé cac
cang bién.
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7.

Gia tri thuc té doanh nghigp va gia tri thwc té phan vén Nha nuéc tai Cong
ty TNHH MTV Th @&c an Chan nudi Khatoco

Cin ar két qua XDGTDN dugc UBND tinh Khanh Hoa théng qua Qétydinh
s6 3304/@-UBND ngay 16/11/2015i@ UBND tinh Khanh Hoa thi:

1. Giati thyc & cua Cong ty95.421.997.62dong ‘

2. Gia tii thuc te phan von Nha nréc tai doanh nghip: 69.347.244.82806ng
3. Tai sin khéngdua vao ¢ phan h6a:604.272.393t6ng.
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PHAN II: PH UONG AN CO PHAN HOA
Can cr phap ly
Luét doanh nghip & 68/2014/QH13tuoc Quic hoi nudc Cong hoa xa bi cha
ngha Viét Nam khoéa XIlI, théng qua ngay 26 thang Einni2014;

Nghi dinh $ 59/2011/Nb-CP ngay 18/07/2011ia Chinh ph vé viéc chuyn
doanh nghip 100% wn Nha nréc thanh Céng ty&phan;

Thong tr s 196/2011/TT-BTC ngay 26/12/2014aBd Tai Chinh lxéng din
ban & phan lan dau va qun ly s dung tién thu tr ¢ phan hoa @a cac doanh
nghiép 100% wn Nha nréc thyc hién chuyén doi thanh Cong ty & phan;

Théng tr sb 127/TT-BTC ngay 05/9/2014aa Bs Tai Chinh wéng din xi ly
tai chinh va YOGTDN thrc hién chuyén doanh ngldip 100% ¥%n nha méc
thanh Céng ty&phin theo quydinh &i Nghi dinh $ 59/2011/ND-CP ngay
18/07/2011 ta Chinh ph;

Théng tr sd 33/2012/TT-BIDTBXH ngay 20/12/2012i@ B) lao dong —
Thuong binh va Xa bi ve viéc husng din thec hign chinh saclioi véi nguc‘rj
lao dong theo Nghdinh $ 59/2011/Nb-CP ngay 18/7/2011ia Chinh Ph vé
chuyén doanh ngtéip 100% wn Nha nréc thanh Cong ty&phan;

Nghi dinh & 63/2015/ND-CP ngay 22 thang 07am 2015 @a Chinh Ph vé
quy dinh chinh s&chioi vai nguoi lao dong doi dr khi sap xep lai cébng ty
TNHH MTV do nha méc lam chi so hiru;

Quyét dinh 817/®-BLDTBXH ngay 28/5/2013wa Bo truong B lao dong —
Thuong binh va xa &i vé viéc dinh chinh théngut 33/2012/TT-BIDTBXH;

Cin cr theo Quyt dinh & 3126/P-UBND ciia Chi tich UBND nh Khanh
Hoa ngay 20/11/2014ewiéc thanh 4p Ban cli dao o phan hdéa cac Cong ty
TNHH MTV thudc Tong Cong ty Khanh \&t;

Cin ar Quyét dinh & 3411/(P-UBND cua UBND finh Khanh Hoa ngay 12
thang 12 am 2014 ¢ viéc ¢ phan héa Céng ty TNHH MTV thc an chin
nuodi Khatoco;

Cin ar Quyét dinh $ 61/QP-BCDCPHW viéc thanh 4p T6 gilp viéc Ban chi
dao o phan hoa,;

Cin or Quyét dinh & 3304/@-UBND ngay 16/11/2015tw@ UBND tnh
Khanh Hoa ¢ viéc théng qua gid trdoanh nghip o phan héa éa Cong ty
TNHH MTV Thirc an chin nudi Khatoco;

Cin ar tinh hinh thrc t vadic thd ca Cong ty TNHH MTV Tlirc an chin
nudi Khatoco @&ng nhr thu hatdau tr cia cdc doanh ngép o6 phan hda hén
tal.

Muc tiéu & phan héa

Thyc hign D& n “Tai @ ciu doanh ngtéip Nha nréc Tong Cong ty Khanh \t,
giai doan 2013-2015"da dugc Uy Ban Nhan Danith Khanh Hoa phé day
theo Quyt dinh $ 2828/(®-UBND ngay 08 thang 11am 2013;
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Huy dong von cia cac NPT trong nréc va nrge ngoaidé nang cao #ng lc tai
chinh,d6i mai céng ngRk, hoc tap va ap dng cac phong thrc quan tri doanh
nghiép va qun ly tién tén trén tié giéi, nang cao ku qui hoat dong sin xuit
kinh doanh @a Céng ty;

Tang arong tinh giam sat khong chr phia Nha onéc ma contt phia cac T

la cac 6 dong, dac biet la cac 6 dong nréc ngoai (1gu co) doi voi cac hat

dong va phat tén, giup nang cao tinh minta¢h va lanh nanh tai chinh trong

cac hat dong sin xuat kinh doanh g¢a Coéng ty;

Tao diéu kign cho Cong ty cindong, linh hat trong cac hat dong sin xuat kinh

doanh; ck dong trong qugt dinh dau t; cha dong khau phan pi san pham

theo @ che thi truong; chi dong trong véc thuc hién Chin legc phét trén ...;

Nang cao kh nang anh tranh, giaing mic do quoc & hda, xa bi hda cac hat

dong aia thrc an chan nudi ki Viét Nam; chi dong hoi nhap sau, éng trong ©n

kinh € thé gigi; phéat tren mot moi treong anh tranh lanh mnh gira cac doanh

nghiép haat dong trong nganh;

Tao diéu kign mo rong hop tac \6i cacdoi tac, dic bigt a cacdoi tAc nréc ngoai

c6 kinh nghém vé Nganh, kinh ngléim veé thi truong, tém lec ve tai chinh.

Hinh thirc 06 phan hda

Cin ar theo tinh hinh tic & va quydinh ti dieu 4 Ngh dinh & 59/2011/N\b-

CP ngay 18 thang 7am 2011 @a Chinh ph ve vi¢c chuyn doanh nglép

100% wn Nha mréc thanh Cong ty € phan, lya cton hinh thirc o phan héa la

ban tabt mot phan von Nha nréc hién c6 ti doanh nghip dé von Nha nréc nam

20% \on diéu Ié caa Cong ty.

Tinh hinh doanh nghiép sau khi & phan hoa

Tén Cong ty

Tén téng Viét: CONG TY @ PHAN THUC AN CHAN NUOI
KHATOCO

Tén tiéng Anh: KHATOCO FEED JOINT STOCK COMPANY

Tén viet tit; KHAFEED

Tru 0. Thén NK Sy, Xa Ninh Than, Thxa Ninh Hoa, Thh Khanh
Hoa.

bién thai: (84) 058.2215868

Fax: (84) 058.2216338

Website: http://khafeed.khatoco.com

Email: khafeed@khatoco.com

Hinh thic phap ly

Sau khi ¢ phan héa, Cong ty € phan Thac @n chin nudi Khatoco & haat dong

dudi hinh thrc Cong ty © phan, hat dong theo Liét Doanh nghip &

68/2014/QH13tugc Quoc hoi nudc Cong hoa xa &i chu ngha Viét Nam khoéa
Xl théng qua ngay 26 thang 1%Em 2014 va cac quginh khac éa phap lat.
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Nganh nghe kinh doanh

« Tréng cay hangam khéc;

e Chan nubi trau, bo;

e Chan nudi ngra, hra, la;

e Chin nudi dé, au;
e Chan nudi bn;
« Chan nuéi gia ém;

«  San xuit thire an gia sdc, giadam va thiy san;

« Ban budn néng, lamie nguyén ku (trr gd, tre, nra) vadong Vat sdng:

« Ban budn tirc pram.

Gia tri doanh nghip dé cé phan hoa

Gid tii doanh ngtdp dé co phan hoa #i thoi diem ngay 01 thang 4im 2015dugc
xac dinh theo Qugt dinh $ 3304/(P-UBND ngay 16/11/2015t@ UBND ftnh
Khanh Hoa phé déy nhr sau:

Dbon vi: VND
Y S6 liéu sb sach | Sb liéu xac A A
Chi tiéu Ké toan dinh lai Chénh kch
O @ ® @@
(I’jilIﬁ‘l'ﬁ\?)da”g dung 82.470.480.401 95.421.997.62312.951.517.222

. Tai san ¢b dinh va dau tw
dai han

6.069.197.537

?16.648.431.20%10.579.233.673

1. Tai @n & dinh

6.032.881.62

116.612.115.29410.579.233.673

a. Tai 4n & dinh hixu hinh

6.032.881.62

116.612.115.29410.579.233.673

b. Tai €n 6 dinh thué tai

chinh 0 0 0

c. Tai &n o dinh v6 hinh 0 0 0
(chua gom GT QSDdat)

2. Bit dong sin dau tu 0 0 0

3. CAc khan dau tu tai chinh

g 0 0 0
dai han

4. Chi phi xay dng o ban

\ 0 - 0
do dang

5; Cf':\_c khén ky aroc, ky 0 0 0
quy dai han

6. Chi phi ti trugc dai han
(chra gbm GT ki thé KD) 35.315.911 35.315.911 @
th'] Cac khan phai thu dai 1.000.000  1.000.000 q

8. Tai &n dai hin khac 0 0 0

Il. Tai san lwu ddng vadau

76.401.282.86

)76.918.643.214

517.360.345
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tw ngin han

1. Tién 38.364.128.22]738.364.128.227 0

a. Tén mat ton quy 44.755.559 44.755.559 (

b. Tién gri ngan hang 38.319.372.6688.319.372.668 0

c. Tién dang chugn 0 0 0

2.Pau ty tai chinh ngn han 0 0 0

3. Cac khén phai thu 3.635.281.2438 3.635.281.243 0

4. Vat tu hang hoadn kho 34.021.953.84434.021.953.844 0
kﬁéga' anluudongnginhan | 509 919 555 897.279.900 |  517.360.345

6. Chi phi g nghép 0 0 0

lll. Gia tr i lgi the kinh 0| 1.854.923.204 1.854.923.204
doanh aia DN ]

LV. Gia tri quyen sir dung 0 0 0
dat

B. Tai sin khong cin diing 604.272.393 604.272.393 0

| Taisin cd dinhvadautw | g4, 575 393 604.272.393 0
dai han

1. Tai én & dinh 604.272.393 604.272.393 0

2.Dau tu tai chinh dai hn 0 0 0

;%. Chi phi xay dng a ban 0 0 0
do dang

4. Cac khén ky argc, ky 0 0 0
quy dai han

II. Tai san leu dong vadau 0 0 0
tw ngan han

1. Cong r khong c6 kh 0 0 0
nang thu |oi

2. Hang hoaon khoir dong 0 0 0
kém, miit pham chat

C. Tai san cho thanh ly 0 0 0

}_. Tai @n @ dinh vadau tu 0 0 0
dai han ‘

2£ Tai @n luu dong vadau tu 0 0 0
ngan han

D. Tai san hinh thanh tir
quy PL, khen thwéng ) 0 0 0
(khdng s dung cho sin xuat
kinh doanh)

TONG GIA TRI TAI SAN X 5
CUA DN (A+ B+ C+ D) 83.074.752.79496.026.270.016 12.951.517.222
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Trong do:

TONG GIATRI THUC TE
DOANH NGHI EP (Muc A)

82.470.480.40195.421.997.62312.951.517.222

E1. No thuc té phai tr 4 26.074.752.79426.074.752.794

Trongdo: Gia ti quyen si 0 0
dung dat

maéi nhan giao pli nop
NSNN

E2. Ngwn kinh phi sur
nghiép

TONG GIATRITHUC
TE PHAN VON NHA
NUOC TAl DOANH
NGHIEP {A- (E1+E2)}

56.395.727.60769.347.244.82912.951.517.222

( Ngwn: Bién bin XbGTDNJ4 duroc UBND inh Khanh Hoa théng qua theo @tiginh $

3304/Q-UBND ngay 16/11/2015ia doanh ngldp i thoi diém 01/4/2015)

V. Phwong &n & phan héa va Gr ciu véon diéu 18
1. S6 lwgng 6d phan chao ban

- Vbndiéu l¢ dy kién: 45.000.000.0085ng.
- Ménh gia: 10.00@ong/a phan.
- S5 ¢b phan dr kién phat hanh: 4.500.000 phin, trongdo:

+  Cb phan Tong Céng ty @m giir: 900.000 6 phan, trong tng 20% ¥n

diéu lg.
+  Co phan chao ban: 3.600.000 phan, trong tng 80% wn diéu lé.
2. Co cau s hiru von dw kién trong Cong ty & phan nhw sau
Ty
STT Co dong S6 lwgng Gia tri (@éng) (!Iei/é\:Ja[]é
co phan (%)
1 Nha nréc 900.000 9.000.000.000 20,00
2 | Cé ddng khac 3.600.000 36.000.000.000 80,00
2a |+ NDT Chién luoc 900.000 9.000.000.000 20,00
- Ngroi lao dong trong Cong ty 86.000 860.000.000 1,91
2b | Trongdo:
+ Muawu dai tham nién cbng tac 86.000 860.000.000 1,91
2c |+ NAT khéac 2.614.00026.140.000.000 58,09
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Téng von diéu I¢ 4.500.00Q 45.000.000.000 100,00

3.

VI.
1.

2.

Trinh tw chao ban

Tién hanh chao ban cong khai cho ca@Mbén ngoai troéc, saudo thyc hien
chao ban chdai tac chén lroc va ngroi lao dong trong Cong ty.

Phwong an chao ban 8 phan

Chao ban coéng khai ra bén ngoai cho cacir

- S6 lwong @ phan chao ban cdng khal.614.000c6 phan;
- Chiém 58,09 %vdn diéu I¢;

- Gia khyi diém chao bani0.000d6ng/c phan;

- Thyc hién theo hinh thc diu gid cong khaigi S¢ giao dch ching khoan ¢&
xuat dau gia ti So Giao dch Chrng khoan TP. HCM).

Co phan ban cho NDT chién lwgc

S6 lwgng @ phan chao ban cho BT chién lugc: 900.000¢o phan, chiém
20,00% von diéu lé.

S6 lugng NDT chién luge: Téi da 3 NDT.

Phrong thrc chao ban: Ghtién hanh xét banécphan cho NDT chién lroc sau
khi bandau gia céng khai.

Truong hyp c6 Bi da 03 NDT chién lroc diang ky tham gia muaocpran rfu &
co phan cac NbT Chlen luoc dang ky mua én hon $ ¢6 phan ban ra cho BT
chién luoc thi phii t6 chirc ddu gid gira cadc NDT chién lrgc theo quydinh aia
phap rc hién hanh. Nu s ¢ phan cac NDT chién lrgc dang ky mua i da
bang € ¢6 phan ban ra cho BT chién luoc thi Ban chdao o phan hoa tén
hanh thha thuin va quyt dinh \é sb ¢d phan ban ra, gia bandgphan.

Truong hpp ¢6 trén 03 BT chién lwoc ding ky tham gia muadcphan thi Ban
chi dao 05 phin héa phi xay drng quy cké 6 chic dau gia gira cac NDT chién
lugc theo nguyénit quy dinh &i Thong tr s& 196/2011/TT-BTC ngay
26/12/2011 6a Bo Tai Chinh.

Viéc lya cton NPT chién luoc théng qua hinh tit dau gia phi dam bao
nguyén ic hra chon NPT chién luoc co giadiat mua tr cao xéng thip chodu
sb lvgng ban ra nbing ©i da khdng qua 03 NIT chién lugc va phi dam bao gia
dau thanh cong tp nhit cia cwce dau gia gira cac NDT chién lugc khong tip
hon giadau thanh céng tp nhit caa cuwc dau gia cong khaian or két qua cia
cuoc dau gid, Ban chdao & phin héa phé duit danh sach BT chién lugc
duoc lua chon.

Gi4 ban d phan cho NPT chién lwec:

Tai Piém d, Khoan 3, Piéu 6, Nghi dinh sb 59/2011/ND-CP ngay 18 thang 7
nam 2011 @a Chinh Ph vaKhoan 4, Piéu 5, Thong tr sb 196/2011/TT-BTC
ngay 26 thang 12am 2011 éa Bd Tai Chinh quydinh gia ban & phan cho
Nhadau tr chién lugc nhr sau:
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3.

3.1.

3.2.

Gia ban 6 phin cho NDT chién lugc la gid ban do Ban ¢hiao ¢ phan héa
théa thuin (Doi véi truong hop ban tlea thuin) haic gia NDT chien lugc dat
muaduoc xacdinh la tring thu cua clpe dau gia gita cac NDT chien luge (Do
véi truong hop bandau gia gita cac NDT chien lugc) nheng khong thp hon gia
dau thanh cong tip nhit cia cuc dau gia cong khai.
Tiéu chi NPT chién lwgc: Thoa méan tiéu chi sau:
La doanh ngliip haat dong trong Inh wrc chan nudi gia suc, giaam:;
doanh nghip sin xuat thirc an chin nuéi c6 wn diéu 1€ tr 14 & tro [én.
C6 vin ban cam két vé cac rpi dung:
Pai dién chi so hitu cia doanh nglép phai c6 cam Kt bang vin ban trong véc
gan b6 bi ich lau dai vi Cong ty TNHH MTV Thrc an chin nudi Khatoco sau
co6 phan hoa ¢:
C6 khi nang tiép can va chugn giao cdng nghmai phuc vu haat dong
san xuat kinh doanh chinhi@ Céng ty;
HG tro trong visc phat trén thi treong tiéu th san pham;
HG trg trong vic cung ép thdng tin ¢ gia it tu trén th treong trong va
ngoai nréc;
Thuc hién ding cac quytinh hién hanh éa Nha meéc vé NPT chién luoc
tham gia mua& phan.

Co phan ban cho ngroi lao dong trong Céng ty

Muc tiéu chao ban

Muc tiéu @ia viéc chao ban & phin cho ngroi lao dong la ntim gin két nguoi

lao dong va 4o dong lyc cia ngroi lao dong wi sy phat trén aia Cong ty sau

co6 phan hoa.

Co phan chao ban cho ngéi lao dong trong Céng ty theo tiéu chidn tham

nién lam viéc trong khu vec Nha nréc

- Gia ban cho ngoi lao dong: Bing 60% giadau thanh cong tip nhit cia dot
dau gia cbng khai;

- Téng $ lao ddng tai thoi diém coéng 1 gia ti doanh nghip 6 phan hoa la:
128 ngroi;

- Tong $ lao dong dugc mua 6 phan theo giduu dai: 115 nguoi. SO nguoi
khongdu diéu kién mua la 13 ngoi (do chradu 1 mim c6ng tacdi khu wrc
Nha nréc);

- Téng $ nam cdng tac a ngroi lao dong dugc mua 6 phan wu dai trong
khu virc Nha nréc: 860 nam;

- S6 lwong @ phan chao ban86.000c6 phan, chiém 1,91% vén diéu ¢;

Té chirc bandau gia

Sau khi plrong &n ¢ phan héa Cong ty TNHH MTV Tac an chin nuoi

Khatocodugc UBND tinh Khanh Hoa phé dét; Ban cli dao o6 phan hoéa ch
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5.2.

6.2

dao doanh nglép & phan hoa trén khai véc ban é phan lan dau theoding

trinh tr quy dinh va theo pliong andugc duyét.

Xir Iy cé phiéu khdng ban hét

S6 lwong o6 phan khong ban Hét bao gom

- S lugng @ phan NBDT tring thu trong céc dau gid cong khai nimg tr
choi mua.

- S6 lwong & phin khdngdugc NDT ding ky mua theo pkong &n bantiu
gia cbng khada duoc duygt.

- S0 lwgng @ phan ngroi lao dong va & chac congdoan trong doanh ngdp
tur choi mua theo phong anda dugc duyét.

- S6 lwong & phan NDT chién lugc tir chbi mua theo camé khi diang ky.

Phwong an xr ly

- Chao ban cong khaiép < lvong & phin khdng ban & cho cac T da
tham dr dau gia theo phong thrc dau gia tirc tiep gitta cac NDT haic thoa
thuan truc tiép vai gia ban khong thp hon giadau thanh céng tp nhit.

- Trong trong hyp vin khéng chao banéh

- Truong hyp chao ban cong khai theoyaing thrc thoa thuin ma N khdng
ban It thi Ban Ch dao 65 phan hda bao caoocquan co thm quyén quyét
dinh phé duygt phuong an 6 phan hoa thrc hién diéu chinh ar cdu vén diéu
lé deqchu)én doanh ngtép 100% \pn Nha nréc thanh Cong ty&phan trudc
khi to chirc Dai hoi dong @ ddéng kn dau.

Rii ro dw kién cia dot chao ban

Rii ro vé kinh té

Sur 6n dinh va viing manh aia rén kinh € trong nroc ciing nhr thé gioi 1a dieu

kién hét siic quan tong va én thiét cho hat d¢ong kinh doanh ta cac doanh

nghiép noi chung.

Nhitng nim vira qua, kidng haing tai chinh toanau va suy thoai kinhétda tac

dong manh ne dén rén kinh € thé gidi va Viét Nam. Toc d¢ tang trwong GDP

cua Viét Nam c6 niing giaidoan ki giam sut, @ thé tang tnrong 6,8% @AM

2010, 5,9% am 2011, 5,03% am 2012 va am 2013 la 5,4%, vaam 2014 la

5,9%. Ngoai ra s thiéu 6n dinh trong cac chinh séch tai chinh va ngay cang

phu thudc vao céc én kinh € bén ngoai do i nhap kinh € 1am cho hat dong

cua Cong ty dng h anh hrong.

Nhiing nim t6i Viét Nam € gia nHip WTO trét dé, & mé cira cac nganh ngh
theo cam kt trongdd c6 nganh tirc an chin nudi.bay la mdt yeu o bat loi rat

I&6n trong trong laidoi véi Cong ty.

Rii ro vé luat phap

Hoat dong kinh doanh @a Céng ty clu sr diéu chinh aia nhiu van ban phap

luat khac nhau nin Luat Doanh nghip, Luat thuong mai, Luat Bao vé MOi
truong va...
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6.3

6.4

6.5

VII.

Hé théng luat va cac vn ban duei lugt cia Viet Nam \in dang trong qua trinh
hoan thén, sr thaydoi ve chinh sach co thxdy ra va khi xy ra € it nhieu anh
huong dén tinh hinh het dong kinh doanhta Cong ty.

Rui ro vé chinh sachimo aia Nha méc thayddi dan toi dinh hrong phét trén
mo rong aia Cong ty co thgap mot so6 kho khan.

Tuy nhién, co th thidy dugc mit tich arc tir nhitng thayddi nay do 1a to ra
hanh Iang phap ly ngay cangatlehé va khoa lc, phu fop véi hé thong phap
luat va thong ¢ quic &, tao diéu kien thu hut ngan von dau tr nuéc ngoai
ciing nhr gilp cho cac hd dong sin xuit kinh doanh trong woc tién hanh
thuan lgi hon.

Rui ro dac thu

Nhin chung quy méi@ Coéng tyd quy mic nho va Wra, chra c6 s lién két
khép kin & con gbng, thrc an, giét mo, tiéu thu thyc prim nén @ bi anh
huong i nhitng thaydoi tir thi trudng nhr ty gid, gia nguyén éu dau vao,
dich kenh, thién tai, chinh sach thu

Chiu sr canh tranh &n tir cacddi tha c6 sin lwong I6n, K thong sin xuit, tiéu
thu khép kin.

Rii ro cia dot chao ban

Dot phét hanh ra cong chingnidau cia Cong ty TNHH MTV Tlirc an chin
nudi Khatoco nim muc dich giap Cong ty hat dong ngay nit doc lap va héu
qua hon.

Tuy nhlen trong thi diém hién tai va trong tioi gian sap to1, thi truong Ching
khoan vin condang trong giattoan phic hoi nén gia é phiéu hién nay trong
ddi thap, dic biét sau khi Hép dinh TPP @ kién ssm dugc thec hién, nganh
chan nudi Vist Nam dr kién gip nhiéu kho khinlam cho NDT it quan tamién
cac ® phan ban in dau ocia cac doanh ngép thic an chin nudikhi & phan
héa. Do vy viéc phat hanhah nay @a Cong ty TNHH MTV Tiic in chin
nudi Khatoco banh hrong kha &n. Gia ban phi & mic hap dain mai thu hat s
quan tdm va tham giaia cac NDT.

Rui ro khac

Céc i ro khac Am ngoai ar doan va wot quéa kh ning phong chng aia con
nguoi nhu thién tai, ba han, ...1a ning i ro bt kha khang, du xay ra $
gay thét hai cho tai 4n, con ngoi va tinh hinh hat d6ng chung éa Coéng ty
TNHH MTV Thirc an chin nudi Khatoco.

Phwong &n sip xép lao dong

Nhim nang cao ku qui san xuit kinh doanh @a doanh ngldp, phat huyduoc
ning lrc aia ngroi lao dong sau khi chudn sang lai hinh Céng ty 6 phan;
dwa trén © si hién trang doi ngi lao dong hién cé ¢ia doanh nglép, nhu éu
lao dong dr kién cia Céng ty giaidoan sau 6 phan hdéa va cac quglinh aia
phap It vé lao dong, Cong ty @ kién s tién hanh plrong an &p xép lai lao
dong nhr sau:
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VIII.

Tong $ lao ddng tai thoi diém cong b gia tri
| SRS u . 128
doanh nghip co phan hoéa
1 | Laodong lam véc theo HODLD 128
Laodong lam véc theo HDLD khbng xaaiinh thyi j
1.1 102
han
12 Laodong Ig‘:lm véc theo OLD xacdinh thoi han tir du 13
" | 12 thangién 36 thang
1.3 | Laodong lam véc theo HOLD dudi 12 thang 11
1.4 | Laodong lam véc thoi vy, laodéng hopc viéc thir viéc 2
5 Lao dong dang nghviéc nheng cé tén trong danh séach
lao dong aaa Cong ty
S6 lao ddng = nghi viéc tai thoi diém cong bb gia
I . : 1
tri doanh nghiép
" S6 lao dgng <t chuyeén sang lam véc tai Cong ty od 197
phan
S5 laodong ma HOLD con thyi han 127

T6 chirc by may sau é phan hoa

Co cau t chirc quan ly, quan tri va kiém soat éa Coéng ty bao@m:

Pai hi dong ob dong: Gom tat ci cd déng c6 qugn bieu quyét, 1a @ quan
quyet dinh cao nht cia Cong ty.

H@i dong quén tri: La a quan gan ly Cong ty, cé toan qéy nhan danh
Cong tydeé quyet dinh, thec hién cac qugn va ngfia w cia Cong ty khong
thuoc tham quyen cia Pai hoi dong @ dong.

Ban kiém soat: Do dai hoi dong @ dong kiu ra, Ban kim soét tirc hién giam
sat Hbi dong quan tri, Giamdoc trong véc quan ly vadiéu hanh Cong ty.

Giam doc: La ngroi diéu hanh céng ¥c kinh doanh fing ngay éa Cong ty;
chiu ar giam séat ta Hoi ddng quan tri; chiu trach nhdm trirc hoi ddng quén tri
va trrge phap ldt vé viéc thee hién cac qugn va nghia wi duoc giao.

Co ciu cac phong ban chuyén méangnhr 6n dinh khdng co thayioi.

So dd to chirc Cong ty sau 6 phan héa
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PAI HQI PONG CO PONG

\ 4

HOQI PONG QUAN TRI

v

BAN KI EM SOAT

GIAM POC
\ 4
v y
PHO GIAM POC - KINH DOANH PHO GIAM POC SAN XUAT
A 4 ¢ y
. PHONG
PHONG PHONG PHONG PHONG Ky XUGNG
KE QUAN TAI QUAN THUAT SAN
HOACH TRI CHINH LY VA XUAT
KINH NHAN [<€ KE CHAT PHAT
DOANH sU TOAN LUONG TRIEN
SAN
PHAM

BO
PHAN
KHO

Ghicht: __, Quan B chi dao

<«— Quan 1§ phdi hop

soa

» Quan I¢ kiém
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IX.
1.

1.1

1.2

1.3

1.4

15

Chién lwgc va phwrong an kinh doanh dia Cong ty sau 6 phan hoa
Chién lwgc phat trién

San pham

Tiép tuc 6n dinh ai tién chit lugng va hoan tkén nhing sin ptam hién co;
Cai tién sin ptim nham giam gia thanhang anh tranh;

Da ding héa sn phim cam heo, gait clt, bo...dé daptng ddy di cac nhu
cau thi truong ¢ tat ca cac mirc chat luong, gia @;

Téi vu héa cac khau:oh kho, K haach sin xuat, kiém soét cht luong nhim
on dinh chit lwong va gia thanhasm pham.

Khach hang

Tiép tuc sr dung he thong phan phi hién tai; khai thac nanh vaodoi tuong
khach hang la cadai ly, trai chin nuéi c6 tm lyc tai chinh ét, c6 cung 8p
con gbng, tiéu thi san pham chin nuéi, hinh thanh ctiilién két con gbng —
thirc an — tiéu thr sin pham;

Lién két voi cacddi tac bn dé xay drng mé hinh khép kindm viing;
Xay duyng chinh sach ban hang linhah@ho khach hangé kich thich vaday
manh gin leong tiéu thy, dac biét cac khach hang cars luong lon;

Thuong xuyén é chirc cac clrong trinh I§i thao khach hang, cac tour dict
trong va ngoai méc ntim gan két khach hang & Cong ty;

Xay drng re thong phan phi gian bé lau dai van dinh.
Thi trwong
DPay manh phét trén ting quy md thtrudng 1&n 31.0004n nam 2018;

Tap trung khai thacdi da th truong trong diém: Phi Yén, Khanh Hoa, Ninh
Thuan, bakLak. bong thyi gia ting khai thac thtruong tr Ninh Thuin dén
Quang Binh.

Thwong hiéu

Tiép tuc xay ding va trén khai nhéu chrong trinh marketing rdm ting mic
do nhan dién theong héu. Khangdinh vi thé cia Cong ty trén thtruong.

Ngwn nhan lyc

Xay dyng ngwn nhan irc manh \e trinh do, da vé sb luong dé daping nhu au
lao dong cho chin lugc kinh doanh trong th gian ©i.

K & hoach hoat dgng sin xuit kinh doanh giai doan 2015 — 2018

STT

Nam Nam Nam Nam

Ngi dung 201F 201¢€ 2017 201¢

Vén diéu 1& (Triéu dong) 45.000 45.000] 45.000| 45.000

Doanh thu (Téu déng) 244.800 249.750[ 254.700| 259.650
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Chi phi (Tréu dong)

236.800

242.250

247.000

251.750

Loi nhuan truede thué

8.000

7.500

7.700

7.900

Loi nhuan sau thé

6.240

6.000

6.160

6.320

(o270 NN I [ - @)

Tong $ laodong dr kién (ngroi)

128

132

135

137

7 | Thu nhp binh quan (Téu dong)

8

8,2

8,5

9

8 | Ty 1é loi nhuan sau th&/doanh thu

2,549

D

2,40%

2,42%

2,43%

Ty 1& loi nhuan sau thé&/\Von diéu

13,87%

13,33%

13,69%

14,04%

16

3.2

3.3

Cin cir dé thuc hign kinh doanh
Moi tr wong kinh doanh

La mot yéu t quan tong aia ren kinh €, haat dong sin xuit kinh doanh aa
doanh nghip chu tacdong truc tiep boi cac bén dong kinh €, xa ki, chinh ti,
phap It trong nréc va tte gioi.

Yéu 6 kinh #: Tang tnrong kinh € Viét Nam trong giaidoan tir nam 2011dén
20156n dinh wi téc do tang trong GDP binh quan hangim trén 5%/am.
Tuy nhién doanh hréng aia cwe khang haing kinh € thé gigi, ting trong
kinh t& toan du thp... da tacdong khong than dén nén kinh € Viét Nam.

Yéu t5 chinh ti - luat phap: T ché chinh ti caa Viét Namduogc danh gié 18n

dinh nHit trong khu wc. Trréc yéu du aia viéc diéu hanh @én kinh € theo @

ché kinh € thi trudng, Chinh ph Viét Namdang @ luc tirng hréc ddi méi va
cai cach hanh chinh, xaywdg va hoan tlin hé thbng phap lat dé tao ra rén

hanh chinh cong minhabh vadapung Wi yéu du cia qua trinh ra cira va i

nhap kinh € quic t.

Yéu t6 vian héa - xa bi: Vai toc d6 ting trang kinh € va mrc do hoi nhap vin

hda ngay cang saang, trinhdo nhan thirc cia ngroi ti€u dung VEt Nam ngay
cangduoc nang cao. Cac hinhitb va phrong tién théng tinda duoc phi khap

cac vlng mén gilp ngroi dan tép cin duoc V6i nhitng théng tin, kin thiec moi

nhat.

Yéu t thi truong, nguyén Bu va laodong: Méi trrong kinh doanhdt 12 khi cé
thi treong tiéu thu tot, thi truong nguy@n Bu on dinh, it b 18 thwe va bén

dong gia, trc luong laodong chuyén ngkdp va di dao.

Tri én vong nganh

Thi truong thrc an chin nudi Viet Nam c6 doanhdshang im Ién i 6 ty USD
va mrc ting tnrong ludn trong khang 13-15%/am, dodd sin xuwat thirc an
chan nudi la ngt thi truong trien vong va tém nang.

Phan tich Swot
a. DPiém manh (S)
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3.4

S1: Thuopg hiéu thrc an chin nudi KHATOCO da duoc khing dinh trén th
truong min Trung va Tay nguyén.

S2:San lyong tiéu thi phuc vu cho Céng ty ra chiém t6i 20% Hng sin lugng
hang am.

S3 May moc thiét bj dong bo dat duoc hiéu qua san xuat.

b. Diém yéu (W)

W1: Nguyen [&u nganh tirc an chin nudi pin lon 1a nHip khiu nén ph thudc
rat nhiéu vao ¥ gia, chi phi trung gian... laning gia thanha pam.

WZ. Mac du mgy ch tiét bi van haat dong ot nhugng V|9c cii tién vadau tu
dé cho ra an pram chat lugng anh tranh la Bt sic can thiét.

c. Co hoi (O):

O1: Cong ty rim gan khu wc sin xuit ndng &n I6n & Tay nguyén vahthong
van tai duong thay thuan lgi cho cong tac nip nguyén ku dau vao.

02: Khu wyc mién Trungdangduoc dau tw phat trén vé quy mo, con ding,
quan ly... chan nudi hra ren € la thi truong thdin lgi cho Céng ty tirc an
chan nudi phat tén.

d. Nguy oo (T)

T1: Nganh clin nudi @ma cac doanh ngép tai Viet Nam phii chiu sr canh
tranh gay §t tr cac doanh ngBp nudc ngoai @ vé gid c va chit luong gin
pham.

Thwc thi mé hinh Swot

Véi thuong higu thic @n Khatocoda duoc khing dinh trén th treong mien
Trung va Tay nguyéngac biet hon nita khu wrc mien Trung la th truong day
hta ken cung i Tay nguyén vunga xuat ndng 4n 16n < la hai yeu © quyet
dinh cé tdaiong vé cung tichec cho hat dong sin xuat caa Céng ty.

- Véi stc anh tranh Bt sic gay gt cuia cac doanh ngép nedc ngoai clng

nhiing kho kiin vé nguyén Igu diu vao & la dong luc thoi thic Ban lankiao
Coéng ty tim ra phiong hréng giai quyet van dé gép phan tao radiém dot pha
trong trong lai.

- Thwong héu da duoc khing dinh trong nét sb khu wc nhit dinh, khach hang

tiéu thy 1au nim va trong lai € tiép tuc ging bd 1au dai §i Cong ty € tao ren
tang vitng chic trong qué trinh hat d6ng sin xuat caa Cong ty.

Phwong &n sr dung dat

Céng ty dang sr dung 40.040m2 chi #t nhw sau:

Cong ty TNHH MTV Thirc an chin nu6i Khatocaiang st dung 16 dat véi dién
tich 40.040m2 theo &p dong thuédat so 83/2014/HITD ngay 19/08/2014
girta UBND tinh Khanh Hoa va Céng ty TNHH MTV T an chin nudi
Khatoco; Quﬁt dinh 33 642/ - CT ngay 27/5/20090@ Guc traong Guc thLé

Khanh Hoa ¢ viéc mién tién thuédat; gidy ching nHin quyén sir dung dit sd
AP 389548 ngay 26/6/2009 do UBNM Khanh Hoa ip;
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Thira dit sd: 727, t ban d6 sb: 24(82-92-B)
Hinh thrc sr dung: Sr dung riéng 40.040m2isdung chung: Khéng
Muc dich sr dung dat: Dat co so, sin xuit kinh doanh.

Thoi han sr dung: 30 mm ké tr ngay 01/12/2006dén hét ngay

01/12/2036.

+ Diadiém thuédat: L6 dat Thon NH Sy, x& Ninh Than, hun Ninh Hoa,
tinh Khanh Hoa.

+ Tién thuédat tra hang @m.

+ Kién ngh UBND Tinh Khanh hoa cho phép Congdwoc tiép tuc si

dung dat sau khi hoanét thu tuc ¢ phan héa.vadugc heéng vu dai ve

mién tien thué dat den nim 2017 theo qut dinh 642/Q-CT ngay

27/05/2009 ¢a Guc The Tinh Khanh hoa.

+ + + 4+

Xl.  Quan ly va sit dung s tién thu tir ¢é phan hoa
1.  Quan ly tién thu tir c6 phan héa
S tién thu fr co phan héa doanh nglp duoc s dung dé thanh toan chi phice
phan hda va chi gi quyet chinh sachioi voi lao dong doi dr khi thyc hien
phan héa doanh gbp theo ck do Nha nréc quydinh; Pfan con &i va khain
chénh éch ting gira gia ti thuc € phan von Nha nrge tai thoi dieém chinh thirc
chuyen sang Cong ty @phan véi gia tri thyc € phan von Nha nréc tai thoi
diém XDGTDN dugc nop vé Quy hé tro sap xep doanh nglép tai Coéng ty me.
Vi@c guan Iy ar dung tien thu tr ¢c6 pan hoadugc thec hién theo quydinh ti
bieu 10,biéu 11 théngw 196/2011/TT-BTC.
2. Du toan chi phi & phan hoéa
STT N@i dung chi S6 tién (d6ng)
1 | Chi phi thuéu vin XDGTDN 82.500.00(¢
2 | Chi phi kém toan plac vu XDGTDN 20.000.00¢
3 | Chiphi thuéu vin Xay drng phrong &n é phin héa 82.500.000
4 | Chi phi banfiu gia 80.000.000
5 | Thu lao cho Ban d¢htao 65 phin hoa vaa giap viéc 88.000.00(
Cac chi phid chic Dai hoi dong o déng bn dau, dang
6 ky thanh &p doanh ngléip 47.000.000
7 Tong 400.000.00¢
3.  Dutodan thu tir ban von ra bén ngoai

Trén o so gid ti thyc & phan von Nha nréc tai doanh nghip, 1y 1é phan von
gop Nha oc tai Cong ty ) phan dr kién tién thu &m tinh theo gi dinh #t ca
sb lvgng @ phan duoc chao ban ét va gia ban la 10.0085ng/dd phiéu:
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e Sb o phan PO
STT Noi dung chao ban So tien (dong)
| | Tién thu tr CPH (a) 3.600.000 35.656.000.000
1 | Tién thu & chao ban cong khai ra bén 2.614.000 26.140.000.000
ngoai
5 Tiéen thu i chao ban cho RT chién 900.000l  9.000.000.00¢
liroC
3 Tien thlﬂ tr ch:ao bansu dai cho CBCNV 86.000 516.000.00(
theo tham nién
Tién thu tr chao ban cho CBCNV theo
4 R A ias - 0
dang cam Kt lam vic lau dai
. Tién thu 1 chao ban cho congoan ] 0
cong ty
[l Ménh gia chao ban (b) 3.600.0Pp036.000.000.000
Chénh éch gita tién thu CPH va #nh ]
1] gid chao ban (c)= (a) - (b) 344.000.00¢
IV | Chi phi CPH (d) 400.000.00d
V | Chi ché @6 lao dong déi dr (dy) 58.006.651
VI | Gia ti rong tén thu (e) = (a) - (d) - @ 35.197.993.349
VIl (Te")”g ® tien tir chao ban & phan (f) = 35.197.993.349

XIl.

1.

11

T6 chirc phwong an @ phan héadwoc duyét

T6 chitc phwong an dwoc duyét

Sau khi plrong an ¢ phan héa Coéng ty TNHH MTV Tac an chin nuoi
Khatocodugc UBND tinh phé dugt, Ban ch dao o6 phan € chi dao trién khai

cac cong \ic sau:
Tri én khai cac hréc ban @ phan

Phdi hop don vi tu van, cung @p cAc tai lu lién quan va dhdao doanh
nghiép ky hop dong wi S¢ giao dch Chrng khoan Tp.HCMi¢ bandau gia

co phan theo quydinh

Cin ar lya clon NDT chién lugc va Kt qua bandau gia & phan chao noi
cac NDT cddu diéu kién dang ky mua 6 phan.
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- Can ar két qua bandau gia & phan, thrc hién ban 6 phan cho ngrwi lao
doéng va o chic céngdoar.

Tri én khai phwong an gip xép lao dong dwoc phé duybt

1.2 Quan ly tién thu dwec tir c6 phan héa

- Mo tai khain phang Ha va qun ly, sr dung tién thu ir ¢ phan héa theo
dang quydinh.

- Két thac qua trintcd phan héa, doanh ngép phii quyét toan chi ptho
phan héava kinh phi b tro lao dong doi dr, bdo céo Ban  daoch phan
hoa trinh o quan c6 tam quyén quyét dinh phé dugt.

- Nop tién thu tr c6 phan hoa theo quginh.
1.3 T chirc dai hdi ddng 6 ddng thanh lap

2. Kién nghi

- Do vdi tai sin khdngdua vao 6 phan héa cé gia tr 604.272.39 dong,
cbng ty kén ngti cho phép tin hanh céc tintuc ban giadoan t6 so tai sin
nay chodia phrong guan ly va sr dung.

- Cong tac 6 phan h6e Cong ty TNHH MTV Thic an chin nud Khatoco 1a
thyc hign d¢ an tai @ cau Tong Cong ty Khanh \&t, viéc chuyen doi hinh
thic haat dong sang lai hinh Cong ty 6 phan nhim muc tiéu nang cao
hi¢u qua haat dong kinh doanh trong oi gian sip toi.

Kinh trinh Ban ci dao 05 phin hoéa thm dinh va trinh UBND inh Khanh
Hoa xem xét va qu dinh phé dugt phrong an ¢ phin héava cho phe;Cong

ty TNHH MTV Thtc an chin nud Khatoco tén hanh céc thtuc chuyén doi
trong thoi gian ssm ntt./.

Khanh Hoa, ngay 26 thang 1ham 201t

CONG TY TNHH MTV TH UC AN CHAN NUOI
KHATOCO

Giam déc

v’ , 7 /;./, ‘\ 1
Wl core

NGUYEN THIEN PHONG
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